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Sé: (1 12023/BC-HDOT-BAV Fi Noi, ngingd? thing Smdm 2023

BAOQ CAO CUA HOI PONG QUAN TRI TAI DAL HOI DONG CO DONG
THUCONG NIEN NAM 2023

VE hoat dong clia HEi dong Quin tr] ndm 2022 va phiromg hirdng hoat ddng giai
doan 2023 - 2024 (nhiém k¥ 2019 - 2024)

Kinh thira: Quy Cé ding Céng ty Co phin Hing Khing Tre Viét

Thue hién cong tdc quian 1y va chi dao hoat ding kinh doanh cta Cong ty theo
quy dinh tai Piéu 1& va Luit Doanh nghiép, hom nay HDOT xin trin trong bao cdo vai
Pai hd vé két qua hoat dgng HDOQT ndm 2022 v phiemg irdmg hoat dong trong nam
2023 nhir sau;

I, Tang két hoat dong ena HPOQT nam 2022
1.  Bdicanh chung
Nam 2022 danh diu se khoi phue manh mé cila nganh hing khong thé gidi noi
chung va Viét Nam ndi riéng sau dai dich Covid 19. Nén kinh (& Vifgt Nam da din dn
dinh vii phye hi, thoi quen du lich, giao thiomg bing duimg hing khing di din quay
trev lai. Didu miv di tao déng lee cho swr phuc hdi va ting tnrdmg cho nganh hang
khing Viét Nam.
['rong ndm 2022, nganh du lich ndi dia d3 hoi phuc manh mé, dat trén 101 triéu
hanh khach va ting trudmg khodng 19% 50 vé1 nam 2019, Cing trong nim nay,
Viét Nam di don trén 2.7 triéu hrot khach quéu: te - bing 15% so vii gt khach
quie té dén Viét Nam trong nim 2019', Du khich quiic 1& din quay trd lai Vil
Nam, tuy nhién toc dé hii phuc cliia tip hinh khach qubc 1€ com trong dbi han
ché. Cy thé, sb lugng du khich Han Qude trong nam 2022 chi dat khoang 19% so
virl ndm 2019, du khach Trung Quike trong nam 2022 chi biing 2,4% s0 vdi nim
2019...
- San lwong hang hod vin chuyén biing duing hing khong dat 1,1 triéu tin déi véi
hing hod quic 18 (tng 10% so v nim 2019} va 152 nghin tin ddi véi hing hod
non dia (gidm 40% s0 v ndm 2019),
Tuy nhién, nganh hang khdng ndm 2022 ciing t0n tai nhitu kho khin, dic bigt
divi vl thi treimg quie & khi nhimg thi tnrémg don/giri khich truvén thdng cia Viét
Nam nhar thi trisimg Déng Bac A (Trung Quac, Nhit Ban, Dai Loan...) viin chira md
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cira hoan todn va cude xung dit gitra Nga — Ukraine d8 ¢b tic ding khong nho dén nhu
cau di chuyén va du lich bing dudmg hing khing. Gid nhién liéu hang khong Jet A
trong ndm 2022 hién ding theo hudmg ting gia, mirc ting dat trén 71% tai nguimg
dinh véo thing 06/2022 (khodng 164.29 USDVihing) so vl mic gia vao thing
(11/2022 (khoang 95,68 USDVihing) di tao ra thich thire khéng nhé ddi voi Bamboo
Airwavs noi ri€ng va toan nganh hang khong noi chung.

2. Hoat ding cia HDOT nam 2022:
2.1. Ting két e hoat ding cia HPOQT va cac quyét dinh ena HDOT nim 2022

a.  Coedu té chibe, nhan su cig HDOT

Ngay 13/082022, theo két qua cha DHDCD bit thwimg tai Nghi quyét sé
02/2022/NQ-DHDCD-BAV, Ong Lé Ba Nguyén, Ong L& Thai Sim, Ong Nguyén
Manh Quan va ti!ng Doan Hifu Poan duge biu bd sung vao HDOT Bamboo Airways
thay cho cdc thanh vién d@ mién nhiém. IDQT Bamboo Airways ciing di hop va
thang nhat biu dng Nguyén Ngoc Trong gilt chire chil tich.

Pén nay, HDOT hoat dong v s6 lugng 05 thanh vién, bao gém:

1. Ong Nguyén Ngoe Trong — Chi tich HDQT
2, Ong Lé Thai Sim

3; ﬁng Dodn Hitu Poan

4. f]lnj_z, Nguyén Manh Quin

5, Ong Lé Ba Npuvén

Trong thm gian hoat dong, HPDOQT da phan cing che cac thinh vién HDOT thyre
hién thim tra, giam sat hoat dong cia Ban diéu hanh {“BBIH") theo (img mang cong
viéc do timg thanh vién HEOT phu trach. HDOT luén Kip thid ndm bét tinh hinh hoat
dong kinh doanh cia Cong ty va ra quyél dinh chi dao, d6n dic BPH trién khai timg
hiinh déng ey thé nhim thire hién ké hoach kinh doanh cta Cong ty,

b, Hogt dorg cua HDQT

HBOT tip trung chi dao BDH trién khai cac gidi phap phye héi hoat dong kinh
doanh cua Hang sau dgn dich Covid 19, dim bdo duy tri bé may va hoat ddng kinh
doanh linh hoat.

HBQT hoat déng theo dang chirc ning, nhiém vu va qu}ﬁn han duge quy dinh
trong diéu 1§ chng ty vir Ludt Doanh nghiép, bam it nghi quyvét DHPCD va tinh hinh
kinh doanh thue € dé chi dao cac mil hoat dong ciia Céng tv. Mt s nhiém vy irong
tam Jda durgre thire hién trong nim 2022 nhir sau;

- Quyf':l dinh cing tic ) chire, can b thudc tham quy&n caa HDCH
- Quyét dinh va chi dao giam sit chat ché cénp tic ddu tir thude thim quyén cia

HBROT:

- Chi dao vige ra sodt, sita d6i, hodn thién va ban hianh hé méng cdc vin ban quan
try nén b phi hep vin md hinh cing v e 'F'hi;ﬂ; rd soet va hodn thién cic guy
dinh no1 b hién quan dén vige phin L'Eip, phin quyén gitta HDOT va BDH;



Tang cwimg cong tac phoi hop gitta HDOQT, BOH va Ban Kiém sodt trong viée
trién khai cdc nghi quyét cia DHDCD va ciia HDQT; phdi hop chiit ¢hé, thuimg
xuyén, dé cao tinh tudn thil trong cong tée quan 1Y, didu hinh hoat déng cia Céng
ty dam bdo ding phip ludt va cac quy dinh nét bo.

- Chi dao téi cfu iric 1odn dién doanh nghidp. & cao cong tdc quan i hidu qua
hoat déng v ning cao chil lwong tai sin clia Céng ty,

e Cde hoat déng thudne ky

Trong nam 2022, HPOYT (3 lién hanh céc cudc hop va ban hianh 56 Nghi quyét
HBOT dé gquan ly/chi dao cac hoat déng cua Cong ty trén nhigu linh vue, ey the nbir
&L

- Hoat ddng diéu hanh: Quyét dinh cic vin dé thube thim quyén cia HDOT trong
hogt ddng cha Cong ty nhu 16 chire, .'fap xép lal cac phong, ban, don vi trong

Cang ty, phé duy@l ké hogeh kinh doanh, cac hoat ding thué mua thu bay...

- Hoat déng déu tr: Thanh lip, gép vin, diu tr vio cing ty con nhim gia ting
hiéu qua sir dung von...
- Hoat ding tai chinh: Phé duyét cic ndi dung Lién quan dén céc khoan vay cia

Cong ty v cie Td chire tin dung, cong ty con...

- Bb nhi¢m, mién nhiém cin bd: Thire hién b nhiém, mién nhiém, ludn a:}m'_-.fén
can bl quén v cﬁp cao theo ding tham quyén quy dinh cia HROT,

Cie nghi quyét. guvét dinh eda HROT ban hanh Ay dya trén sy théng nhit cao
clia cac thanh vién, Timg thinh vién HDOQT da nd lue hodn thanh 61 nhigm vu quan i
hoal dong deanh nghiép theo ding dinh hodng phat trién, hanh dbng vi lii ich o dong
vl vi sur phat trién chung cia Cong ty.
2.1, BPanh gid caa HDOQT vi hoat dong ctia Chng ty trong nim 2022

THdn dung s phuc héi clia nganh hang khing, Bamboo Airways di nd lue phuc
hii mang bay ding thii bi sung cde didmg bay néi dia vi qubc 1€ mdéi, Dén thii diém
hién tai, Bamboo Airways dang khai thac 41 dudmg bay ndi dia va 15 dwirng bay n]u'f'u:
te. Trong d6 dang chi ¥ céc dudmg bay Ha N§i — Cén Pdo/Rach Gia/Ca Mau, Tp. Hi
Chi Minh — Dién Bién, H& Phong - Quy Nhon v Phii Quée — Cédn The 14 nhimg
durdmg bay chi cd Bamboo Airways khai thic hodc tién phong md mii,

Doanh thu va bién lpi nhudn gip thé hién ting truimg virgt trji trong nam
2022: doanh thu thuin da ting trudmg hon 230% so véi cing ki 2021, dat miec 11.732
1y dong nhung lgi nhudn ghp tir ban hang va cung cip dich vu vin & mic 3.209 1y
déng do dnh hudng bai nhimg kho khin dén tir thi truomg Déng Bic A va cube xung
Jdit gitra Nga — Ukraine d3 ldm cho gia nhién Liéu tng vol.

Bing: Két qui hoat ding cia Bamboo Airways siai dogn 2021 - 2022

| | 20211 2024 Chénh lich

' Doanh thu thuin _ #5837 ) 11,732} 230%

| Lot nhogn pop | -4.060 | -3.2089 | 21% |
Bién lgi nhudn gop -114% | ~27% |



flrm vis drilng. fre fy 36 oo dom i %
Cie chi s hogt djng dwge cii thién, hidu suit sir dung tau bay t6i oo hod:
Vi dii thu bay lén dén 29 tau bay, Bamboo Airways da thue hién 51,236 chuyén bay
an todn, van chuyén hon 7 wiéu gt hanh khich tang tnedmg tlr 100% - rén 200% so
viri 2021.
Bang: I{Ll qua hual ﬁgng l:ua Bamboo Airways
[ 2ma] 2022]  Chénh léeh |

ASK (7 ghé km) '. 346 951 175% |
I?.PF. mjhcmhhm} 233 | 1,12 231% |
I{mg, 50 hinh khich van n:hm.fn:n 2.571.84 I__ 7.1 [']91 176% |
T}- 1& 1ap déy | 67.3% | E[_?E_“J-_i: - 14%
Thoi gian khai thic tau bay 7.8 9,3 | 19.2%
RASK (US cgnt) ; 437 | 525 | EITJ 1%_
CASK (US cent) tnrére trich I;{p -|:|u' p]mng G994 | 6,96 | -E-D

Niing cao uy tin vi thuong higu: véi slogan “Hon cd mit chuven bay", Céng 1].
khong ngimg cai thifn chiit lrong dich vu va mang dén hinh dnh doi bay chuyén
nghiép nhit dén véi khach hing. TV 1€ chuyvén bay cft canh ding gidr binh quiin nam
2022 cia hing van & mirc trén 95%, din ddu todn nganh hang khéng Vi@t Nam,
Bamboo Airways ciing vinh dy duge vinh danh tai nhidu gidi thudémg trong nam 2022
nhu: TOP1S Hang hang khong khu vye hang diu the gigi va TOP 2 Hang hang khing
khu wirc hang diu chiu A ndm 2022. Bamboo Adrways trre tidp o chire/tham gia
nhitu hoat démg x8 hi nhar cac chuyén bay dwa cing din Viét Nam tpi Ukraine hii
hiromg, tai trg cho cdc cdu lac bd bong dd cia che tinh... it ci cde hoat déng cing
dL'“rniJ__ nhim hirdmg tdéi sir ménh két noi cae vi ng dit, con nguod, vian hea.

Tuy nhién v sy phuc héi clia thy trudng hang khong, hoat ding kinh doanh cia
Hamboo Airways ciing dang dén phuc hii khi ma quy /2023 hing &3 gin dat diém
hia von vé hoat dong kinh doanh chinh,

Mt sib tin tai ¢in khiic phue:

- Tiép e ddy manh h thing efng nghé thong tin dé gitp khich hing co trii
nghiém 16t hon trong qud trinh sir dung dich vu ké tir budc mua vé, Ping thir,
tiép tue déy manh ha ting cong nghé néi b, heu 1rit 4 phye vis cdng 1ac guan Iri
vin hanh cla Cong ty,

- Cong ty & tiép tye phai trién khai céc gidi phap tdi céu tic toan dién doanh
nghiép dé ning cao higu qua kinh doanh théng qua viée nghién elru danh gid tép
tue mér réng dudmg bay mei, khai thiac hiéu qua trén timg chiing/chuyén bay, phat
trien va md rong kénh ban hang, tép khich hang md ring hoat dnng kinh doanh
Vi eo ciu chi pht durere quan mm cdch 16i wn, cén dod cac ngudn vin trong va
nigodi nwde nham dim bio an 104n vé 14i chinh vi hoat dong.

2.3, Két qua gidm sat dii vii Ban dién hanh

Trong ndm 2022, BDH d3 ditu hinh sil sao hoat ddng kinh doanh theo diing
phirimg hirdmg, mye tiéu vt nhiém vu do HPOQT &8 ra irén oo sé phin hop v phap ludt
hién hanh. Mt st thanh vién trong BDH ding théi 13 thinh vién HDOT nén cong tac



t chirc thire hién ke hoach kinh doanh luén durgre bio cao thisimg xuyén kip third vii
HDOT trong cée cude hop dinh ki va dot xudt, Bén canh 46, BDH & chi ding kién
toan bi mdy nhan sy, xin ¥ kién vé viéc ban hinh cic vin bin quy dinh, quy ché noi
bé nham kién todn bd may cho phit hop véi the d6 va quy mé phit trién cia Cong ty.
II. Phuong hwong hoat dong coa HPOT giai doan 2023

. Trién vong phat trién nganh 2023 va dinh hwing kinh doanh 2023

Nam 2023 duge di bdo s& 1iép tue tang tnrimg manh, dic biét 12 ming quic té
khi ma thi truimg Déng Bac A di <6 nhimg ddu hidu s€ mé cira hoan toin trong niim
RS, E}f“mg thi, mod loat cac chién dich kich chu du lich ndi dia, quﬁc e dang du
Chinh Phi va cic BO ban nginh ddy manh. Khich quie té duge k¥ vong dat 8 tridu
el (WAng 196% so vion nim 2022 va bi ng 44% so v nam 2019}, Mac di cude xung
dot gifta Nea — Ucrana chira o6 déu higu cham dirt nhung gid nhién [iéu cing di binh
fn trir lai {giao dong quanh mie 100 USDVthing Jet A1) ciing 12 mét yéu th hd tro thi
inrémg vén tai hing khong phue hoi trong niim 2023

Dé bit kip da phuc hdi, Bamboo Airways dang cin nhdc va tinh todn céc kich
bin dé thiic ddy 1ang tredmg Ai Au bay, phit trién mang dwirng bay va ning cao hiéu
sudt khai théc trén mdi ching bay. Dinh hdmg ting inremg kinh doanh eia Hang dy
kién trén hai con sd, trong khoang 15-20% tuv theo difn bién thi truimg. 136 chi s
hirat ding kinh doanh va quan trg diéu hanh ciia Hang dure danh gid va cip nhil dinh
ki dam bdo sir thich g, higu qua va linh hoat,

2. Dinh hwdmg phat trién ciia Bamboo Airways nim 2023

Pré dam bao thue hién dinh hudmg kinh doanh 2023, Bamboo Airways co mit sd
dirh hrémg hoat dong, cu thé ahr sau;

M lia vt an dodn ank ninh kiai thic Bay: Thue hién dam bao tuyét di an toin
trong khai thac bay, duy i t3 & chuyén bay ¢t cinh dimg git, tuyé dii dam bao an
ninh hiang khing theo ding quy dinh phip ludt tai Vigtnam va cac diém dén.

Fai li vé thuwong mi:

'I'Ef:p tpe hodn thién lin switl khai thic va md thém cic duimg bay mdi dic biét la

thi trudmg qwﬁc & vii cdc thi trrdmpe muc 1éa nhir Chén .-:Lu, Bing Ric A, Dyémg

Nam A va Australia.

VE phat trién d6i thu bay: Bamboo Airways s trién khai dé nghi Chinh phu chip

thudin diéu chinh chi triromg cho phép ting déi tau bay 1én trén 30 tau vi déu or

mér téng doi i bay dé ddp img nhu cdu thueng mai.
- Hodn thién va néng cao chit lwong dich vu mang lai b ich can nhit cho khich
hiang.

M ring lién minh véi cic d6i tae hing khing Bamboo Airways tifp tue tip

trung x4y dyng mang Iedd hién munh hang kKhong, hop tic van vl céc dii tic

mudin chia sé mang dwimg bay, ndng cao chit hromg dich vu, tdn dung cac the
manh nhu ty [¢ ding gid., thanh tich an todn dé néng cao loi the dam phan vii cic

dii tac nay.



- Ouan 1rj va pha trién kénh bdn hing, ddc bigt 14 kénh ban hang qu:'}{: te, hin
interlines dé phy vu 161 hom va dang dang khach hang,

Ba li vé quiin tri tai chink: thue hién phii hop vai cic don vi trong Cong tv dé
thire hién tai ciu tric tai chinh todn dién trén e hai pharmg dién thiic ddy Lang trudmg
doanh thu, ti a hod cic ngudn thu cla Cong v vi 161 wu hod cdu trie chi phi, guén
irj dong tién ludn chuyén dam bao hoat dong hidu qua cho Cong ty.

Biin li vé gquan tr{ h¢ thing: Tiép tuc tii co cau tO chire va kién toan bi may
nhén s theo humg tinh gon, hiéu qua. Pay manh st hod tedn dién, xdy dyng va hoan
thién co sir dit liéw, dim hio tinh bao mat thong tin, chidn hod cic quy trinh, quy ché
16 chire hogt ding tai ting don vj trong Céng ty. xdy dung van hod doanh nghiép tao
syt doan két, théng nhit, gin bé cho muc tiéu phat trién 14 dai cia Cong ty,

Trén diy la bao cao Vit cong tac nam 2022 va dinh hadmg hoat dong ndm 2023

vu mdt cich trung thire, cin trong aé dip tmg s mong dat coa ch dong, dem la lgn ich
cao nhdt cho Cong ty.
Kinh chic Prai héi thanh céng 1t dep!

Noi nhén: TM. HOI DONG QUAN TRI

- Nhte trén, CHU TICH HOI DONG QUAN TR] 2
- Ban K&

- Ly HC,

L

PSS
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(¥ Mt sd nii dung 56 lidu cug Bdo ede o thé dwe tiép tue bé sung. cap rhat tai thei
diem hop Dai hoi DHDCD plils hop vei theee 18 cap nhdt hogt ding kink doanh cua
Cidimg Ty



