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BAO CAO CUA BAN KIEM SOAT TAI BAl HOI PONG CO DONG
THUONG NIEN NAM 2023
VE két qua hoal déng trong nam 2022 cia Ban Kiém sodt vi CTCP 1ang Khéng
Tre Viet: Ké hoach hoat dong zial doan 2023 - 2024 (nhiem kv 2019 — 2024)

Kinh thwra: Quy Ch ding Cing ty Ch phéiin Hang khing Tre Viét

Céin cif vio Didu 16 16 chite va hoat déng cia Céng tv C6 phan Heang whing Tre
IFigt;
Céin cit vao Quy ché 16 chre v hogt deing cua Ban Kiém sodt Cong ty Ca pﬁ:fﬁ
Héng khing Tre Vigt;
Céin cit vae {inkh hink hoat dong cia Céng 1y Co phdn Hang thong Tre Viét va
kés qua hoat ding cria Ban K iém sodt,
Ban Kiém soat Cong ty Ch phdn Hang khong Tre Vit (“BAV™) xin béo cio
trirdre Dhai hiji ding co dong cde ndi dung chinh nhir sau:
I Két qua hoat ddng ndm 2022 cia Ban Kiém sodit

Trong nhiém ky 2019 — 2024, Ban Ki¢m sodt cia cong ty di co sir thay ddi vé
nhén sir, Cu the tir ngay 13/08/2022, Ban Kiém sodt hién tpi duge biu béi BHDCD
theo Nghi quyét sb 02/2022/NO-DHPCH-BAV ngay 13082022, Ban Kiém soat hién
tai gbm 3 nhén sir nhw sau:

I, Ong Trin Anh Tudn - Trwong Ban Kiém sodt
2. Ong Pham Van Phing - Thanh vién Ban Kiém sodi
3, Ong Nguvén Ding Khoa - Thanh vién Ban Kiém sodt

Thuee hién nhiém vy kiém tra gram sat duvge DHDCD giao phd tir 13/08/2022 dén
thiri diém higén tgi, BKS dii tién hanh nhiém vy cia minh vdi nhimg hoat ding cu thé
nhar saw;

Giam sat Hoi déng quan tri (HDOT), Ban didu hink (BDH) trong viée thire hign

nghi quyét cia DHDCP thirdmg nién ndm 2022 va trong viéc quan 1y, diéu hanh

cong 1v.

- Kiém tra, gidm sat qud trinh t6 chire quéan I hoat dong kinh doanh, guan 1§ chi
phi vi kit qué hoat ddng kinh doanh, tinh hinh thire hign k& hoach kinh doanh dé
kip théri kién nghi HDQT, BPH dua ra cdc chinh sich, gidi phip ning cao ning
lwe guén 1, diéu hanh va hiéu gua hoat dong kinh doanh:

- (obp ¥ Xy dyng quy Lrinh, quy ché niy b va thue hién kidm tra viée tudn thid
Diéu 1€, cac quy ché quan 1y noi b cia Cong ty.

Ban Kiém sodl thure hién cong tac chi dao hoat ding kiém sodt noi bd cua Cong

Ly, trong giai doan thang 082022 dén nay da thue hién kiém sodt cie phong ban



elia Cong ty bao gdm cdc hom dong khdi thueng mai, dich vu mat dit, dich vy
trén khong, khai thac bayv, hoat ding khiii k¥ thudit va tai chinh ké todn, nhin 84
tinh lwomg phi céng tiép vién...kip thii phin dnh céc diém ton 1ai cho BDH d@é
chi dao cdc hoat déng khac phye,

- Hoat dng kiém sodt duge thie hign xuyén sudl tat ci cée khau trong chudi dich
vil khach hang, ddm bao cac diu sin bay khai thic trong niam 2022 duge kiem tra
dinh ki 1di thiéu 6 thang/1 lin, dim bao cde hé thing ohi nhin doanh thu cia
BAV duoc kiém tra dinh kv hang thing, dam bao cdc chi phi phit sinh digre
kicm sodt tnrée/sau khi thie hién gop phin ting cudmg tedn tha trén todn hi
théng va Héng can chiit lugmng dich vu khich héng.

Phéi hop véi Ban Tai chinh ké todn va Ban Kiém sodt Noi ba dé giam sdt mil
cdch khich quan va hop 1y d6i véi (i) hoat dong ké todn tai chinh va (i) vige ghi
nhan va xdy dung sb liéu dam bao tinh diy di. kip thed, v chinh xéc.

- T chire cude hop dinh k¥ theo dimg quy dinh cia phap luit, Thing gua cac cude
hop, BKS di ting hop, ddnh gia mat cich day di, toan dién vé két qua hoat dang
kinh doanh ciia cing ty; K&l qua quan tr, didu hinh céng | v efia HROT, BRH dé
dira ra cic kién nghj ciin thiét,

Tham gia diy dit cae cude hop cila HDOQT voi vai trdy doc Jap, dua ra cée v kién

khiich guan gdp phin gidm thiéu rii ro trong hoat dng kinh doanh cia cong ty.

Trong giai doan duge bé nhiém, BKS chua phit hién thiy nhimg diu hiéu b
thwing gay xung dot lon ich cua cac thanh vién HEGT, BDH, cén bd quan 1§ v led
ich ciaa Cong ty.

L. Banh gid kit quai hoat ding ndm 2022 cia BAV

I, Kétqui hoat ding kinh doanh

BKS d3 thye hign thim tra va thong nhit déng thuin véi ede ndi dung cia Béo
cdo 11 chinh thutmg nién ndm 2022 do BRH va Ban Tai chinh Ké todn ciing Cing ty
TINHIT kiém todn vi o vian UHY kiém toan théng qua, vai ndi dung nhu sau-

Tai san hign co tai thod diém 31/12/2022:

- Téng Tai san: 18.007.647.331.133 ding so vii 26.857.491.141.683 ding tai thir
diém 01/01/2022, giam 32,95%;

- Won Chi sir hirn: (835.856.974.210) ding so voi 16.783.467.648.930 ding tai
thivi diém 01/01/2022; &m von chil sér hir;

- Ngiy 09/05/2023, Pai héi c6 dong bat thwomg d3 théng qua nghi quyét sé
02/2023/NQ-DHCB-BAV vé chao bin ¢b phin néng 1¢ A& tang vén. $6 lrgng b
}:nh:lin dir kién phat hanh 1& 1.150.000.000 ¢ phin tuomg tmg vor ménh gid 14
11,500.000.000.000 VNI trong dd 772.000.000 ¢b phin tuong umg vin gid tri
theo ménh gia 7.720.000.000.000 VNI duegc phit hinh cho chi ne dé hoan dii
ny thanh o phfm vi 378.000.000 ci phin trong (mg theo ménh 2id |4
31.780.000.000.000 VND duge phat hinh cho cédc nhi diu wr chién lrge, Céng ty
da hoan thanh this tue hoan ddi ng thanh ¢d phan dé ting vin didu 1¢ va dd duoe
cip gidy chimg nhiin &ing k¥ kinh doanh s6 0107867370 thay doi lin thir 15 vao
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ngay 10/05:2023. Vige hodn di nay gitp cho vin chil si hitu cia Cong ty (ai
thiri diem 31052023 1a 5.511.367.851. 791 ding.

K ét qui kinh doanh nam 2022:
[:? L 2022 (VNDY) 2021 (VNI
Tiing doanh thu 01 12.017.804.223.021 3.557.037.068.938 |
Doanh thu thuin mw 11.732.238.725.083 3.557.037.068.938
| Gid viin hing bin 11 14.941.722.340.422 7.617.289.156.119
| i
Loi nhudn/(15) gip 20 (3.209.453.615.339) (4.060.252.087.181)
| Doanh thu hoat dimg ti y :
 chink 21 121.139.530.890 2.57 [.433.1&2?.3{3&.
Chi phi tai chinh 2 | 1.405.812.851.803 298.003.069.000
| Chi phi ban hing 25 148.349.840.920  314.310.407 934
Chi phi quan 1¥ doanh A
nghiép 26 12.749.816.059.450 |58 442 887,730
Lyi nhuiin thuén tir
Senekion doak 30 |
hoat ding kinh doan (17.592.322.834.622) (2.259.574.624.069)|
T il K 31 6.350.684.113 9.067.047.571 |
Chi phi khic 1 33,352.468.631 30.274.734.876 |
Ly nhudin khic 40 (27.001.784.518) (21.207.687.305)
Lyi nhudn/La trwive s
| thué (17.619.324.623.140) | (2.260.792.311.374)
Chi phi thué TNDN hién 51
| hing ) e
Loi fch thué TNIDN hodin &
lid = sl i :
Lei nhudn/La-sau thué | 60 (17.619.324.623.140) | (L.280.782.311.374)

2. Hoat ding quan tri dién hanh
2.1, Cig thay dii vé nhin s cia HDQT giaf dogn 137082022 - nay

Ngay 13/08/2022, theo kél qua cia DHCD bél tnwrimg, Ong 1. Bi Neuyén, Lé
Thai Sam, Nguvén Manh Quin va Dodn Hiru Dodn dirge b sung vao HPOQT
Bamboo Airways thay cho cac thanh vién d8 mién nhiém. HDOQT Bamboo
Airways cling d4 hop va thing nhit biu 6ng Nguyén Ngoe Trong gilt chire chit
tich.

- BBH Céng ty b sy thay déi trong ndm 2022, Cu thé giai doan thang 07/2022 dén
thang 10/2022, BDH céng ty ¢ sir mién nhiém cia 07 vi trf (Bao gdm 01 vi tri
Téng gidm die va 06 Pho Tong gidm dic), song song do cing b nhigm méi 07 vj

3



trf (bao gom (1 Tdng gidm dbc va 06 Phd Tong giam ddc); wén co sé Nehi quyél
cia Pai hiji déng C6 dong va cac nghi quyét, quyét dinh do HDOT ban hinh,
Téng gidm doc da thue hién 6t viée phin cong nhiém vy cho cie Phé Téng gidm
die theo timg linh vuc chuyén mon, véu ciu va tinh chil cia timg du dn. timg
hang muc cing viée cu thé,
2.2, Cie két qui hoge djng quin trj diéu hanh
HPGT, BPH da thue thi ding quyén han va nghia v véi tinh thin trich nhiém
cao, vi lgi fch hop phip cla Cong tv v of ddng; da trién khai thue hién diy di va
nghiém tic tinh thin Nghj quyé DHDCD Céng ty nim 2022; Xiv dung ké hoach
ngdn sach da duge dua vae dp dung: mang cong viéce thué mua tan bay va phar
trién thi truimg quéc 1& dec xdy dung vai nhiéu kich ban linh hoat.
HBPQT da thue hién hop cing ra quyét dinh thong nhit véi ede nji dung mang
tinh chi dao chién luge cho cong tac quan 19 va diéy hanh hoat déng kinh doanh
cua Cong 1y,
Céng ty 43 thire hign ddy do, kip ther viée céng bi thimg tin va hao cio nhitg
néi dung theo quy dinh cia phap ludt ciing nhu yéu cdu ela cic Co quan chi
quan.
Trong giai doan 2019 dén nay, BKS khing nhin duge bit ki dom thie khidu nai
nio cia ¢o dong vE hoat dong kinh doanh va quan Iy cia Cong ty.

3. Cuoché phii hop hoat ding giira BKS - HDOT — Ban Didu hinh

Trong qua trinh trién khai hoat dong kiém tra gidm sal, HPOT, BDH va cic
phéng ban Cing ty da tich ewe hd tro va phéi hop 16t

Il Phumg hwéng hoat dng Ban Kiém soat giai dogn 2023 - 2024

P& hodn thanh nhiém vu kiém tra, gidm sit theo quy dinh cia Pidu 1¢ Cong ty va
BHCD giao pho, kit hoach hogt dimg trong giai doan 2023 - 2024 ¢ia Ban Kidm sodt
tap trung vaop mt sty mhidm vu chi }-Eu &1

- Thuémg xuyén va dinh k¥ kiém tra gidm sét viée thyre hién, chip hanh cdc chinh
sach, quy dinh eta Cuc Hang khong Viét Nam, Dicu 1¢ Cong 1y, Nghj quyél
ctia Dai héi déng cd déng va cac nghi quyét, quyét dinh da duge HDOQT Céng
ty ban hanh;

- Kiém tra, thim dinh bdo céo tai chinh dinh k¥, phéi hop chit che véi ban Kiém
sodl Noi b dé hé thong hoa cong tac kifm sodt trén nguyén tfic toan dién va
dinh hurdng rii ro cho til ci cdc hoat déng cua Cong ty, hao gﬁm todn b dom vy
chire ning v diiu sdn bay dang khai thic va cac cing ty dom v lién doanh lién
két.

- Theo déi, kiém soat viée thyre hién cldc quy ché, guy dinh ndi bg eda Cong ty;
dim die cing tie soan thio cie quy trinh tic nehiép cia cac phing ban Cong tv.
Thue hién cic cong tic dot xudt khic ma TIDPOT hodic cie ob dong véu ciu
trong pham vi chire nang cia Ban Kiém soat duge quy dinh,



Trén cor sér kifm tra hoat déng cia toan Cong ty, Ban Kifm soit sé kién nighi
vl HDOQT va BPH dé co cae diéu chinh, bé sung cic piai phip nhim dim bao
cho cong the quan Iy duge chal ché, ding quy tie, trinh duwe cdc i ro phap |¥
va rii ro 18¢ nghiép trong qua trinh hoat déng,

IV. Kién nghj dai voi Hoi dong Quan tri vi Ban Dicu hanh

Pé ning cao hiéu qua cia cong tic diéu hanh va quan 1y kinh doanh, dam bao sy

tang trrdmg vimg chic cho Cang ty, BKS xin 6 mit vai kién nghi sau:

1. Daivii Hii dong Quiin tri

- Hoat déng kinh doanh ctia Céng tv phit trién ril nhanh chong, nhiéu don vi chire

niing duwece lip mdi hodic téi cdu trie cho nén Cong ty cin lién tye ciip nhit So di
16 chike véi co ciu bdo cdo va hé théng chire danh ré rang, hd tro cho cong te
quan irj Cong ty.
Tiép tue trién khai quyét liét cic gidi phap dé t4i céu tric toan dién doanh nghiép
theo ké hoach duoc phé duyét,

2. Déi véi Ban Didn hanh

- Hién nay Cong ty dang phi tridn v 1oe dd rit nhanh, Quy dinh v phén ciip il
uy qu}fén phé duyét 1ii chinh cin duoc cap nhit dé dap fmg viée quan irj ti
chinh duge chat ché hon {If“mg thiri ddm bao tinh linh hoat phit hop vl the do
phit trién Céng ty,

- Bén canh vite da dat chimg nhin an toan khai thic 108A, BDH cén trién khai ap
dung hé théng quan 1¥ chit ugng ISO 9001 cho mang dich vu cia Cong ty,
cham nhit nam 2025 dat duoc chirng chi 1SC Jim nén tang cho cong tac quan 1y
chat lugmg dich vu khach hang.

Trén day la bao cao hoat dong cua BKS ndm 2022 vi phwong huwdmg nhiém vy
gian dogn 2023 - 2024, Ching 61 xin chan thinh ¢dm on HDOQT, BDH, cdc Phong,
Ban Cong tv d3 1o ditu kigén choe BKS hodn thanh nhiém vu cfia minh.

Niri mbaine: TM. BAN KIEM SOAT
- Nhr trén; TR].]'&NG BAN
z IJ’.FJQ]’:-“H:’.?H

- Liu BKS, VPHBOT

TRAN ANH TUAN

(*) Mt 56 ndi dung s ligw cia Bdo cdo cd thé dure tiep dpic ba sung, edp whdl tal thei
diém hop Dai hoi DHDCD phic hop vai thiee 18 edp nhdl hoal ding kinh doanh cua
Camp .



